
CYPRESS SYMPHONIC BAND SECTION LEADER MANUAL 

I.  Appointment as Section Leader 

Interested section members need to fill out an application that is sent out to the entire 
band annually.  The person must have been a member of the section for at least full 
season year.  The final decision on applicants rests with the music director.  If no one 
from a section fills out an application, the music director will appoint someone as 
section leader.  The term of office is for a period of one season year.  The sections of 
the band are flutes, clarinets, double reeds, saxophones, trumpets/cornets, horns, 
trombones, low brass (to include string bass), and percussion. 
 

II. Duties of a Section Leader 
 
A section leader is expected to do the following: 

 Maintain a contact list of everyone in the section, to include phone, email and 
address 

 Listen to each musician to get a feel for their strengths and weaknesses, and to 
determine their position within the section 

 Assign parts to existing players, if multiple parts exist, or seating assignment 
(1st, 2nd, 3rd, etc.) 

 Hold sectionals outside of rehearsal, if necessary, at your home or a member’s 
home or earlier at the community center 

 If the section is close to full, be willing to audition to determine what part a 
new member will play or if they are ready to be in the band 

 If the section is closed, be willing to tell the person that they will be put on the 
waiting list 

 Maintain decorum during rehearsals (no texting, talking on phone, video 
chatting, chatting with neighbors) 

 Contact members when they miss a rehearsal 

 Welcome new members and ensure they are comfortable with the music/band 

 Recruit new members, if needed 

 Work with board of directors in fundraising efforts 

 Make sure members without access to printers or computers have their music 

 Be able to attend concerts and rehearsals regularly 

 Be able to commit for one season year (July to June) for the position 

 Be willing to work with Clancy and Bill regarding section needs for concerts 

 Set an example – show up on time, practice at home 



 Field complaints and deal with problems within the section (whether musically 
or personality/hygiene) before approaching a board member or music director 
 

III. Dealing with Issues/Conflicts 
 
Discuss any problems that arise with members before they become serious issues. It is 
important that you be attentive to the needs of the individuals within the section and 
how they are feeling about the band.  By paying attention to their needs, you can 
prevent problems before they begin. 
 
Determine an appropriate plan of action for the cases when a problem does arise.  
You should adhere to the membership policy and enforce the rules, even if you do 
not agree with them. 
 
Meet with the board to discuss problems that cannot be resolved on your own.  The 
music director has deferred to the board to handle disciplinary action in extreme 
cases. 
 
Section leaders have the authority to recommend to the board that a member be 
dismissed from the band, after every effort to correct the situation has been made. 
 

IV. Solo Assignments 
 
It is the duty of the section leader to assign solos when they occur.  You should make 
an effort to spread the solos around.  Know who is willing and wants to play solos.  
You must be able to match up the difficulty of the solo with the technical ability of 
the musician. 
 
Sometimes a musician will ask to play a solo that is beyond their current capability.  
This is a judgment call on whether or not you think they can learn it and improve 
sufficiently in time for the concert. 
 
If someone is struggling with a solo, you might ask if they would like someone else to 
play it.  This should be done no later than the fourth week of rehearsals.  The music 
director can also be enlisted to help in this situation. 
 

V. Seating and Part Assignments 
 
There is a section on the initial information sheet that everyone fills out that asks the 
person what their preferred part is, if they are willing to play other parts, and if they 
are willing to play solos.  This information will be provided to each section leader. 



You may want to rotate parts within the section either by concert or by individual 
pieces within the concert.  Be aware that this might make for a nightmare with people 
shifting seats during the concert.  In any case, make it a policy to ask each person 
within your section several times during the year what part they prefer playing. 
 
We really do not do first chair, second chair, etc. in a community band.  Let the 
seating evolve naturally and only step in when there is a problem. 
 

VI. Personal Interest 
 
Make every effort to get to know something about the families and personal interests 
of the members of your section (other than the band).  Try to talk before band, or out 
in the parking lot after rehearsal.  A simple method to strike up a conversation is to 
use “F.O.R.M.” – Family, Occupation, Recreation, Message.  Ask about their family, 
spouse, kids, parents, interests.  Ask about their occupation, what do they do for a 
living, how well they enjoy their jobs.  Ask what they do for fun (recreation) outside 
of band, such as movies, camping, fishing, etc. The message is anything to do with 
Cypress Symphonic Band.  Ask how they like the music selections, what do they think 
we can do better, how can we increase audience size.  Even if you only talk to one 
person a week, you will find out some amazing things about the people around you. 
 
Although we have many different types of people in the band, do not hesitate to ask if 
they would like the band to pray and/or think positive thoughts about their situation.  
We are a family, and if someone has a medical issue, lost a job, been in an accident, it 
is always nice to offer to help.  It keeps us connected and not just another activity 
where no one cares about anyone but themselves.  Most of all, remember to wish 
each person in the section a happy birthday on their special day. 
 
Compliment, compliment, compliment!!  You will get more out of someone with 
compliments than with nagging or finger pointing. 


